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Future image of village making in Ginoza for the next 10 years

Ginoza, the village of water, green and the sun
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We are surrounded by the rich water that flows into the river and the great ocean, the green that embraces the mountains and settlements such as Mount
Garaman, and the light of the sun that shines the ground and the ocean. We live in the various cycles of nature brought by the three elements of water, forest
and sun. The great nature brought by these waters, greens and the sun fosters many lives, and our predecessors lived in harmony with nature, and felt the
blessings of mother nature such as our agricultural products and marine products, while sharing general happiness together. Such is our culture that has

been developed and inherited in the village. The basis of our lives are “nature”

, "culture" and "local community" passed down by our predecessors. In

addition, it is also a basis to create the "vigor" of the area by shining the "people" and "the area", which play a leading role in making the village.

So far, Ginoza Village has set up “water, green and sun village” as a catch phrase for the creation of the village when the Ginoza villager charter was
enacted in September, 1960. In the charter, "water, green, and the village of the sun, Ginoza village" is regarded as the future image of the village and it's
cultural and social mainstay. We will continue to protect and utilize this irreplaceable and rich, beautiful environment, and aim to prosper as "the village of

water, green and sun, Ginoza village".
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"“To give people growth" to build an age filled with children’s smiles and cultural growth
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"Making healthy, welfare based community" to support each other in crucial areas of life
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Creation of an environment-friendly recycling society in harmony with nature
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Industry creation full of charm and individuality
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Create a safe, secure and comfortable environmental foundation
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Uniting our wisdom and strengths to create a village of cooperation and mutual effort
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"“To give people growth" to build an age filled with children’s smiles and cultural growth

Village-run prep-school "21st Century Mirai"

FECXELIRETEIL
AL A FE AR—VEHE

ZDUCIR, HESTZON, HilkS
ATTECRIGEITAREI, FET
EOTAERHRTYT ., REZDTETIC
M AR EBEEFHTEHLS . Hik
AilEFRESE, ZHRERET—LEAD
EREE DM LI TOET, ZLT,
il % DIRFICFDIRZ B ZEEITVET,

SHICHBE OETIE, SIHERED S/ NHZER
T Bl 2R RE- ik ITHRAHEEA
IEEEL, MR eRTTFELEEE
RIBDBEBPOFTEZRDET . F7z. F&
BT TL, LN DO THENDRIED
BROIVENHVET, FELEPAR—
V. mEmBeHEL. EFEN Lt

Improve child care support and facilities and promote cultural tradition, education and sports
An environment that supports pregnancy and childbirth with peace of mind and supports childcare throughout the community is essential for a healthy childcare system. In order to reduce the anxiety and burden on the
child care of the parents, we will improve the consultation system and strive to secure various childcare services and improvement of overall quality. Furthermore, in terms of education, from kindergarten to elementary
and junior high school, we will assure that schools, families, local communities and administration cooperate mutually and plan for an environment to bring up children on a community basis. In addition, we need to
create an environment where not only students but every community member can continue education. Lifelong learning and promotion of reading activities, creating opportunities to become familiar with cultural arts,
with a focus on the Ginoza Village Cultural Center. Strive to foster human resources who can respond to a globalized society, as seen in the “World Ginozanchu's Child Trainee Acceptance Program” to raise villagers'
international understanding and the “World Ginozanchu Exchange Program” that sends village youth overseas for educational purposes.
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In the village, in order to improve the learning environment, in 2009 the village-owned prep-school study group "21st Century
Mirai" was established in Ginoza Village Cultural Center. From 2015, the private school management of junior high school and
high school students were outsourced for development of learning guidance according to efficient management and student
needs. Since the year of establishment, there were more junior high school students and high school students interested in joining
the prep-school exceeding student capacity, as well as each year sending off students accepted entry into a national public

university.
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Garaman Hall

At the hall in the Ginoza Village Cultural Center, we invite artists from within the prefecture and abroad, and create opportunities
to become familiar with cultural arts in various fields such as entertainment, music and theater. In addition, local traditional arts
performances, events such as cultural festivals, concerts and school stage announcements are also held, and it is also popular as a
place for cultural arts activities by local residents. The operation rate and the number of users are increasing thanks to the
strategic management rooted in the local community by the Executive Committee.
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Junior Overseas Language Training Program

For junior and senior high school students in Ginoza Village,
the “homestay project” using the summer vacation period
was changed from “Junior Overseas Language Training
Dispatch Project” from 2016 and the training site was
designated to Hawaii. We are working on a homestay
program with the Ginoza Villager Association of Hawaii and
short-term language training at a Hawaiian local university.
Through these activities, we give children an opportunity to
foster international perspectives and promote diverse values
and ideas.

COLUMN

ELEP AN TR I v (e 7

NG AR B NG 27 e R L

PIEMENTOE G [AFRITR2TENDH  NWTVET,

DX - BHIBX D 4 X CHEE A EHRE P AR E
BEOZBECTREDLELBIHERNCERE  HEBROH - ROHTLEVMlE 7V AT A

\/’

HOIE R ME SRS CRIRIECUR BN, TR 30MIC KR X - FLBFHSIK - 228 i3 * _é ) ﬁ‘
aal " b
NBTLEHMICTEERERSERIE]  REEEHED = — TS U E IS B W

e

-

-

=

40

41



HEEN OFEABIE / 2 / ginoza basic plan

B 2P R A
EAXBE

EERRC A THIS T2 26 )
B EATRE Y4 — 2

FEOE RIS TO/BEIDIERTE
&5, HIBFEFROFE OFEELL, BRIFED
LDBROENTNET . ZDIDOITIEEST-D
P EHFEBERY+—7] T, FNICHKITS
N7/z3%F0, 5F0Da—R%, RREHEDEH
LT —F U TANRUNTT . ERB0EICE
36EEZM X, BEIZONENFSINT S A
RDARYIELRSTVET,

"Making healthy, welfare based community" to support each other in crucial areas of life

Ginoza village health walk

In order to be able to practice health promotion in the area where villagers are familiar locally, activation of community-based
activities and environmental creation is a must. For this purpose we started the"Ginoza health walk". It is a walking event where
participants walk 3 km and 5 km courses established in the village while deepening social exchanges. It reaches the 36th year in
2020 and has become a popular event among villagers and guests alike.
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Lively festival

This event is held at the Ginoza Village Festival, which is held every fall, and aims to maintain and promote the health of visitors,
participate in local community, and create a purpose of life through educational activities on health and welfare. In Ginoza village
general gymnasium, child welfare display, obstacle welfare display, care corner, nutrition and food education corner, exercise
experience corner are established to introduce and spread health promotion.
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In a village where everyone can easily live through community welfare and good health
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Maternal and Child Health Project

We perform health check-ups, home visits, health instruction
and nutrition instruction to maintain the mental and physical
health of mothers and early childhood infants through periods
of pregnancy, newborn from infancy, and schooling period so
our children can grow to be healthy youth. In order to promote
early detection and early treatment of children's illnesses in
particular, hospitalization and outpatient clinics will be fully
assisted with the health care application for medical expenses
from 2017 to 18 years of age.

Aiming to become the village where relationships between each villager support and touch each other at the root. In particular, we consider the development of welfare to be important, and promote networking through
the participation of various actors such as local activity groups and business establishments, and work on the improvement of consultation support so that we can receive necessary services when necessary. In
particular, we emphasize the support of the elderly and those in need.

We aim to build a "comprehensive care system" for housing, medical care, health care, and vaccination, and enhance our business on care insurance and advocacy. Focus on welfare for people with disabilities and
employment support that lead to independence and social participation.

At the same time, we also consider promotion of health to be very important. We are engaged in various medical checkups and vaccinations, health education according to each life stage, improvement of health

services, and awareness of overall health. All so that we can live in peace in old age with our fellow villagers. We try for appropriate operation of social security systems such as the pension and National Health
Insurance.
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/\ Creation of environment-friendly recycling society in harmony with nafure
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Maintain and utilize the rich natural environment of Ginoza Village to create attractive villages

In order to live in harmony with the rich natural environment of Ginoza Village, we will promote measures to prevent red soil runoff, preserve green spaces and natural beaches, protect rivers and revetments, and
provide educational and learning opportunities that take advantage of this environment. In addition, we plan maintenance of public forest and farmland and promote use of land effective for regional development
including maintenance of residence and sightseeing function. At the same time, it is important to create attractive landscapes as well. In cooperation with the Ginoza Village Tourism Association and the Afforestation
Promotion Association, we will promote the creation of flowers and greenery within the village. On the other hand, to improve environmental health, in order to build a recycling-oriented society, we will promote the
thorough use of resources by segregated collection, promoting of 4-R movement, strengthening control of illegal dumping, and promoting the development of new general waste treatment facilities. In addition, we will
use the Ginoza Village Compost Center among other resources to promote resource saving and energy saving, and study regional new energy introduction, and plan the creation of environmentally friendly policies.

village plan
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Every year the village hosts a beautification contest for ordinary households, schools, and establishments in

iﬁ‘(b \ig—o 7 ?ﬁliﬂﬁ@*ﬁ@ﬁt%ﬁ%tt'{ﬁ the village, in order to promote the creation of a flower village. In addition, in conjunction with the spring
- R camp of Hanshin Tigers in February, where many tourists and villagers visit, the Ginoza Village Tourism
%Té J:O PR’E 5’@{ l: L,\ EE%D FXF [ELI]J:L:%&) i@-o Association sponsors the Ginaza Flower Garden. Colorful flowers decorate the venue and entertain visitors.

From now on, we will strengthen PR to become established as a typical feature of Ginoza village and strive to
improve awareness.
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Ginoza Village Landscaping Regulation

Ginoza Village is blessed with a rich natural environment, such as Mt. Garaman and its rivers. In addition, there are many cultural resources K D?E %gg*i 0)1%% =] ﬁkl/—( % ‘ij_ o
such as traditional areas and small shrines, and valuable landscape resources in each area. We set up the "Ginoza Village Landscaping

Regulation" in August, 2011 to work on things such as restriction of height of building to not damage natural scenery and consideration of

color in public sign maintenances.
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Cultivated soil (red soil) spill prevention

In Ginoza village, the soil flows out from fields and the like
every time when it rains heavily, and when they reach the
& ocean, which is a habitat for precious water life such as
whales, is dyed red, and adversely affects the natural
environment and the fishing industry. Along with this, in order
to prevent the decrease of cultivated soil, we are working to
prevent red soil runoff by using cutting grass that has been
generated in farmland patrol activities and green belt
management work in the area as chips and using it as
mulching material.
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L ‘i_g_ the basic industry of the village. We declared "Organic Village Ginoza" in March, 2010 and have been
° working on the making of "reliable, safer crops". As a result, Ginoza's eco-farming products are spreading
throughout the prefecture, and people’ s awareness of our organic village is gradually improving.
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Food safety and security - Declaration of Organic Village Ginoza
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Special product processing and dfrect ;ules center Mirai Ginoza promotes development and processing of regional XF‘EE 1 Oﬂstx‘:%&lﬁé ﬂi l/f:. o 1?5‘230&4}? L: iﬁ

special products to increase product value, and while providing a system that can supply agricultural products and . N . . -
processed products fresh and at low prices, it provides a place for rural village areas to interact with its residents. It was D 5}{ |- ?_E D é J iJ) Y =a=y }1/7]' _ 7p/ [47: - 2:'(‘\
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established in 1998 for the purpose of forming and revitalizing the local economy. Business has been busy ever since

Special-purpose products processin,

after the renewal of "Ginoza Station" as of April 2019.
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Ginoza Village IT Operation Park
For the formation of an IT base, we opened "Ginoza Village Server Farm" with a data center and
operation center in 2001, and the "Ginoza village Second Server Farm" with office functions in 2008. The
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Ginoza IT Operation Park, which consists of these two facilities, is a facility that can accommodate up to
1,000 people, and consigns facility management to the private sector since 1998. As of the end of March
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Promote development of Ginoza village in four pillar industries
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‘We are promoting various measures to promote agriculture and livestock industry, fishing industry, tourism and commerce, and information and communications related industries. About agriculture, stock raising
industry, in order to aim at formation of production center brand and sustainable agriculture management, we support promotion of low pesticides, organic agriculture and support management where produces become
independent or farming owners such as eco-farmers. Promoting the cultivation, securing, farmland concentration, maintenance of such facilities and programs to build a production and distribution system. The same
applies to the fishery industry, and we will work on the establishment of a sustainable fishing ground environment, the establishment of a sales system, and the development and securing of fishermen, with the aim of
stabilizing management. As for tourism and commerce and industry, we will strengthen product development and tourism acceptance systems to become regional brands through promotion in conjunction to the above.
‘While trying to establish a foundation in the information and communications related industries, we will strive to create multifaceted employment opportunities and support regional employment by improving and

utilizing the knowledge and technology of ICT in our village.
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Creating a safe, secure and comfortable environmental foundation

Regional disaster prevention plan, improvement of disaster prevention capability

In Ginoza Village, we will review the "Regional Disaster Prevention Plan" and promote the measures we
have raised. Furthermore, in order to build a system to support evacuation action supporters, we formulated
the "Emergency Assistance Support Plan for Disaster Relief Needed". In addition, we plan to spread
enlightenment of disaster prevention awareness in making a hazard map and school education to plan
improvement of regional disaster prevention capability through self-help, public assistance, and thorough
awareness of refuge spots and refuge routes, awareness raising, as well as support of local volunteers.
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Cooperation with Ginoza village road safety meeting and volunteers
In cooperation with Ishikawa police station and Ginoza village road safety promotion meeting, traffic volunteers, local schools

for the dissemination of traffic safety awareness, traffic safety exercise and traffic safety classroom training on the street, 'j_ —EIILD I-EJ J:}:‘—_' %) 7‘: &) N Eﬁﬁfﬂ% Igg '?Diﬂ_j;

awareness raising for pedestrians and drivers is a must. In order to further improve traffic safety manners and morals, we are
strengthening ties with related organizations and regions. We are also promoting awareness to prevent drunk driving within the
village.

BEoEERXVBEICLTWET . /2. Rl
SEERF OB FHLED TVET,

NEEEDE

HEEMONEFETITPRI0EIARIE. 151185 TTA, Hi
HEHEP 77— HHOABFLESE ORI TT . 2. %DSOEER
BAICRTONIATEET (SHM) 1330FL EREBL., LA
WET, PE2IFERICHELERENAEFEERERG ﬂ:ufﬁJ
EOE, FHEZER- Us2HEEL., yﬁ%&———kabeIFi”W{f*
ZHELET .

BB ik % JFIRBAEITLEI L
IZAE D B

Bidk. EREGEEE. ETKEPER

Maintenance of public housing

As of March 2019, there are 118 housing residences in 15 housing complexes within Ginoza Village, but there is a
high demand from single-income households as well as family households. In addition, the village-owned housing
(five housing complexes) built in the late 1950s has been aging for more than 30 years. Based on the “Ginoza Village
Public Housing Longevity Plan” developed in fiscal 2013, we will promote planned repair and maintenance, and aim
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To the village where the disaster prevention, traffic and living environment are enhanced and you can live comfortably
‘We improve disaster prevention, road traffic infrastructure, water and sewage, and the living environment, and promote the creation of unevenness where everyone can live safely and safely. About disaster prevention
and firefighting, emergency system, we strengthen firefighting, emergency system while cooperating with Kin district firefighting hygiene association. Even if a disaster occurs, we will create a village that is resistant to
disasters so as to minimize human and material damage at all costs. For roads and transportation infrastructure, we will promote the maintenance of wide-area highways and form a network with village roads.
Maintenance repair, road greening and cleaning management will be enhanced. Regarding water supply and sewage, settlement drainage, we plan facility maintenance to cope with increase of water demand as well as
increase of population to realize distribution for stable supply of safe, high quality water. In addition to the maintenance of village housing, we will strive to supply planned residential areas in order to improve the living
environment. We work on the creation of a safe and attractive area in the central area near the village hall where various public facilities such as welfare, education, cultural sports etc. are being run.
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to improve the living residences according to diverse needs.
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Administrative collaboration through villager participation
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Uniting our wisdom and strengths o create a village of cooperation and mutual effort
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We are promoting the creation of collaborations in which villagers participate in key roles. To that end, we have built a system such as the Ginoza Village Growth Council that makes it easy for villagers to participate in

local activities. In addition, we will enhance information exchange with each ward, public relatic

and public hearings, and expand the planning for villagers' participation in various ways. Meanwhile, we are focusing

on efficient administrative management. In order to respond to decentralization and diverse villagers' needs under limited human resources, we will promote the creation of people and the creation of an organization that
enables the staff of the village office to demonstrate high work ability. In order to provide efficient and high quality administrative services, we will actively utilize information technology and private know-how to
improve services and reduce expenses. Sound financial management is crucial to achieve this important task. We will work on the efficient allocation of resources (budgets) through selection and consolidation, and the
efficiency of facility management through the introduction of private vitality. We will disclose financial information positively and establish transparent and sound fiscal management.

village plan
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Ginoza Village Making Advisor
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Ginoza Village aims to achieve efficient and high-quality administrative services, and thus introduced outsourcing of office work
and improvement of administrative affairs, such as the Ginoza Village Making Advisors, among others. This position was
established to obtain useful advice for village administration from and human resources advisors specialized in such fields. So far,
we have asked professionals in the field of community development and industrial promotion among others, and have achieved

great results.
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Presentation of Future Ginoza Village by Junior High School Students

It is important for both local residents and the government to work independently to think about the making of village society and
community. To that end, we are promoting initiatives to create the nature of collaboration with the participation of villagers from the
initiative of the administration. We carried out a questionnaire about the "good things" of Ginoza village by students of Ginoza
Junior High School as part of the village system enforcement plan as part of the village” s 70th anniversary project that took place
in 2016. As a result, first place was our rich nature, the second was rich public facilities, and the third was rich produce and crops.

Ginoza Village Making Meeting

Ginoza Village Making Meeting was established to make the village richer and easier to live with the aim of
creating a self-sustaining village by collaboration between local residents and the administration. We give
various opinions catering to viewpoints of villagers and discuss and express opinions vis-a-vis the village
administration. At the presentation, after giving a presentation for each session, we hand over a written
statement to the head of the village.
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