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Energizing our village by nurturing young talent

Coming from the private sector, | tend to see the village as one big enterprise that my colleagues, the village residents, and | are running together. In
order to make our village a better place, we need to figure out the role of each and every individual and I'd like to create a place, say a village council, where
the citizens can freely share ideas with each other. I'd like to then take those thoughts and opinions and turn them into the basis for building our town
character, to really set things in motion here in our village. Consequently, as a means of setting the groundwork, we set up a Young Workers Project Team
here at the Village Office during the 2013 fiscal year, establishing a system for open discussion.

In line with our slogan, “the village of water, greenery and the sun”, Ginoza’s character can be defined by its rich natural environment and water
sources, as well as festivities such as the Honen-sai and Hachigatsu Ashibi (August Jubilee) that serve as protectorates and vessels for carrying on our local
culture. These festivals not only possess great cultural value, but they are also a means by which the citizens can strengthen their ties and community
interactions. There is no doubt that these festivities energize all of Ginoza by creating create positive competition among the different districts and fostering
residents’ solidarity and love for their hometown.

Closing in on what Ginoza is all about

From a certain perspective, vigor energizes our village and, in recent years, the younger generation has been making a place for themselves in the
tourism and agricultural industries. It is well known that the key industry in Ginoza Village has been agriculture. However, with the Tourism Development
Bureau putting on events such as the “Burger Festa”, our village is attracting more and more visitors. It is our job, as the village government, to support and
encourage the actions of the younger generation. For instance, through collaboration with the Hanshin Tigers we could cultivate Hanshin-branded produce.

There is also the.matter of disseminating information and getting more publicity by enhancing our village website. Given that we expect tourism to
become the new big industry in our village, | believe that we need to create a department of tourism. The version of tourism that Ginoza is aiming for is not
creating new facilities to attract tourists, but rather capitalizing on the resources we already have at our disposal. Now, more than ever, we’d like to present
the “Ginoza of the Future” to those within our village and beyond its borders and join forces with the Ginoza Village Tourism Bureau and the Ginoza Village
Office to develop “Ginoza-style Tourism” with activities such as strawberry-picking and canoeing, as well as by reliving the nostalgia of the old Okinawan
landscape in places like Matsuda District. We’d like to work on creating an image for each individual community while preserving and maintaining the local
townscape.

In this way, we’d like to treasure what Ginoza is all about and propagate the “Wonders of Ginoza”. | believe that through these efforts we can retain
more residents and attract more visitors, and that this will lead to economic development and independence.

I'would like to work to further the development of Ginoza Village together with my colleagues, the village residents at “Ginoza Village Corporation”. I'd
like to provide our children and our children’s children with a hometown where they can live with peace of mind. That is my greatest mission and deepest
wish from the bottom of my heart, as mayor of Ginoza.
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